
Best Practices Sharing Event ▪ Networking ▪ Panel Discussions ▪ Q&A ▪ Lucky Draw ▪ 2CPC Credits ▪ 2PDUs ▪ 2 Hours of CPD 
 

Presented to you by  

COMPLIMENTARY Session 

Where:  

PIKOM Training Centre  
E1, Empire Damansara,  

No. 2, Jalan PJU 8/8A,  

Damansara Perdana,  

47820 Petaling Jaya 

3:00-5:00PM 

Relationship | IPS  (Trust/Conflict/Listen) | Dynamic Stakeholder Management  

Stakeholder Satisfaction | OCM  | Building Winning Coalitions 

Stakeholder Analysis | Stakeholder Register | Stakeholder Engagement    

 

Process Maturity  | PMIS | Iron Triangle   

PMO | Methodology & Tools  | Success Determinant (SI/SQ)  

Charter | PMP | SDLC | Process Flow   

 


